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Aims of the webinar

Harnessing Talents of People with Disabilities

• Adam Hyland – Diversity and Ability

• Michael Vermeesch - Microsoft
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The disability employment gap 
has remained around 

30% 
for many years
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Room for improvement

Despite  clear benefits, participation rates of autistic people in the 
workforce is low. It’s 32% in the UK (16% full-time) and 38% in Australia

Despite the vast majority of unemployed autistic adults wanting 
employment and having skills to offer. In many other countries, there is 
no data – autistic people of working age are invisible.
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https://www.theyworkforyou.com/debates/?id=2019-07-02a.1174.2
https://www.theyworkforyou.com/debates/?id=2019-07-02a.1174.2
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Under or unemployed

•Unemployment runs as high as 80% (this figure 
includes people with more-severe disorders, who are 
not candidates for specific neurodiversity programs). 

•Even highly capable neurodiverse people are often 
underemployed.
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Selection processes

• Often emphasises ability to have 
digital/literacy/communication and 
working memory skills 

• Online applications, CV, attend an 
interviews, establishing a rapport..

• So-called soft skills may be sought and 
judged when they are not required or 
not an integral part of the job, even 
where they are trumped by work ethic, 
technical and perception skills.
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What skills do we 
actually want in 
our 21st Century?
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Creativity

“the interaction among aptitude, 
process, and the environment by 
which an individual or group 
produces a perceptible product 
that is both novel and useful as 
defined within a social context”,

Ref: Plucker, Beghetto and Dow (2004) 
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http://file/Users/amandawork/Documents/Blogs,%20posts/DOIT%20blogs/Plucker,%20J.,%20R.%20Beghetto%20and%20G.%20Dow%20(2004),
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Neurodiverse 
talents
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Adaptations open 
up a new vision of 
what participation 

is 
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Changing the 
language and 
changing the 
perception of 
people with 
disabilities
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Vision of the 
already 
possible?

See talent and 
ability 
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Myth busting

It’s going to cost a lot-
The average cost of 

reasonable adjustments per 
individual is about £75. In 
many cases 
these adjustments are simple 
and inexpensive or free.
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Do you have unconscious biases?

Experienced disabled workers 
were even more disadvantaged 
than less experienced.

Employers are less likely to express interest in 
job applications from people with disabilities 
even when their resumes are identical, and 
the disabilities are irrelevant to job 
performance.

18
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Employers are less likely to 
express interest in job 
applications from people 
with disabilities even when 
their resumes are identical, 
and the disabilities are 
irrelevant to job 
performance.
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Myths
Productivity and work quality: 

JPMorgan Chase reports that professionals in its ‘Autism at 
Work’ initiative make fewer errors and are 90% to 140% 
more productive than neurotypical employees

20
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Hiring for talent

21
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Review of 
benefits of 

hiring 
people 

with 
disabilties

Improvements in profitability (e.g., profits and 
cost-effectiveness, turnover and retention, 
reliability and punctuality, employee loyalty, 
company image.

Competitive advantage (e.g., diverse customers, 
customer loyalty and satisfaction, innovation, 
productivity, work ethic, safety)

Inclusive work culture, and ability awareness. 
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Secondary 
benefits for 
people with 
disabilities 
included

Improved quality of life and income

Enhanced self-confidence

Expanded social network

Sense of community.

24
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• Abilities : “I may be able to do the job, but  I am not very interested in 

doing that as a job”

• Interests : ”I love researching about a topic in detail but don’t know when 

enough is enough”

• Values : “I am very honest and can’t tell someone they look good in 

something if they don’t’

Better Job matching – what are you hiring for?

25

Tools

Time

Space

Processes

Place

People

Tasks

Workplace adjustments

Training
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What are the
barriers to 
progression?

Once in work many people 
contend with negative 
stereotypes and 
attitudes from line managers 
and peers that limit their 
career growth and the quality 
of their work life.

27

How can
Access to 
Work help

28



26/03/2021

15

Access to Work (ATW) 
is a demand-led, 
discretionary grant 
scheme administered 
by Jobcentre Plus 
(JCP). 

The scheme aims to de-risk the 

recruitment and retention of disabled 

people for employers by contributing 

towards covering the costs of 

employment – related support above 

the level of reasonable adjustment.

29

Access to 
Work

Access to Work can help with extra costs which 
would not be reasonable for an employer or 
prospective employer to pay.

A person may be able to get advice and support 
from Access to Work if they are:
• in a paid job, or
• unemployed and about to start a job, or
• unemployed and about to start a Work Trial, or
• self-employed

AND
• their disability or health condition stops them 

from being able to do parts of their job.
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The scheme

The scheme is tailored to an individual’s needs. 

This can include workplace assessments, travel to/in work, 
support workers, specialist aids and equipment;

• Does not replace the duty an employer has under the 
Equality Act to make reasonable adjustments. 

• It provides support that is over and above that;

• Can fund up to £60,700 worth of flexible, personalised 
support per person per year.

31

Numbers ….

• Access to Work continues to reach 
underrepresented groups, including those 
with Mental Health conditions, seeing the 
highest ever number of people approved 
for Access to Work, 8,710 people- 2x 
more than previous years

• In 2019/20 over 37,000 people received 
an award for an Access to Work grant ( 
25% on 2018/19.)

• Expenditure increased to £141.7 million 
(8% increase in real terms expenditure on 
2018/19).
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Who is using 
it?

• Those with mental health conditions are now 
the biggest group helped.

• Deaf/hard of hearing people make up 14% 
of people paid and 35% of spend.

• In 19/20 record numbers of young people 
(nearly 5,000) aged 16-24 received a 
payment from AtW, up 18%, compared to 
2018/19.
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Blended 
Support Offer

The offer consists of:
• support to work from more than one location;
• a package of home working support which can be 

blended with workplace support;
• mental health wellbeing support for people 

returning to work after a period of furlough or 
shielding;

• travel-to-work support for those who may no 
longer be able to safely travel by public transport 
due to the nature of their disability; and 

• prioritising Access to Work applications from 
disabled people in the Clinically Extremely 
Vulnerable Group.
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Blended 
Support Offer

Recognising the changing work environment, 

Access to Work has introduced a new more flexible 

offer to support disabled people to move into and 

retain employment. 

The new Blended Offer complements support 

provided by employers and contains a mix of 

support that can be adapted to meet the needs of 

new Covid-19 working arrangements. 
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So what can you do?

• Hire for talent
• Consider ‘plugging the skills gaps’
• Become a Disability Confident Employer
• Ensure your doors are actually open and critique your 

recruitment processes
• Listen to others and their experiences
• Set up mentorship programmes to expand talent
• Keep critiquing why you do what you do

36
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37

Adam 
Hyland
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Recognising the Talent of Disabled People and 
Maximising Opportunities for Progression

Michael Vermeersch
Digital Inclusion Lead
Chair MS UK Disability
Employee Resource Group
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Embracing disability to build a 
culture of inclusion and promote 

accessibility.

Building inclusive and innovative 
products designed for humanity, 

inclusive of disability. 

Disruptive innovations that 
will change what’s possible 
for people with disabilities.
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People and culture
Accessibility starts with 
culture in the workplace

Disability is a strength

Increase representation
of people with disabilities

https://Aka.ms/AccessibilityJourney
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Our company-wide 
shared priority

To realize our mission to empower 
every person and organization on the 
planet to achieve more, each and 
every one of us must help create a 
diverse and inclusive culture where 
everyone can bring their full and 
authentic self, where all voices are 
heard, and where we do our best work 
as a result. 
With this priority, personally commit to 
be an active and intentional participant 
in creating a diverse and inclusive 
Microsoft.
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https://aka.ms/AccessibilityJourney
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Leadership

Picture and quote from www.GoodHouseKeeping.com & www.WindowsCentral.com

43

• Can start anywhere within organization

• Must be embraced by management

• Goal of spreading vision throughout 
organization and measuring progress

At Microsoft
• Vision was to embed inclusive design 

into fabric of company
• Interviewed people across the company 

and outside of Microsoft
• Developed new organizational structure
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http://www.goodhousekeeping.com/
http://www.windowscentral.com/
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Hub and spoke model

Critical accessibility hub roles
• Chief Accessibility Officer
• Business management
• Standards management
• Technical consulting
• Training and resources
• Communications – internal and external
• Customer support

Accessibility

Engineering

Marketing

Sales

Procurement

HR

Support

45

Call to Action
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Inclusive 
organizations

Outperform
their peers

Attract top talent
Millennials: 75% of 
global workforce by 
2025 – choose 
employers who reflect 
their values

Diversity and inclusion 
top the list

28% higher 
revenue

2x higher net 
income

30%
better 
performance 
on economic 
profit margin

Sources: Accenture study: The Disability Inclusion Advantage and Forbes:
How millennials are re-shaping what's important in corporate culture
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Work to being inclusive right from the 
start and continue to do so

https://Aka.ms/AccessibilityJourney
https://Aka.ms/InclusionJourney
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https://aka.ms/AccessibilityJourney
https://aka.ms/InclusionJourney
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Lifelong 
Learning 
creating 
Lifelong 
Opportunities

http://aka.ms/viva

49

“Sometimes, a journey 
begins by reaching out 
and taking someone's 
hand.

At other times, it 
begins by inviting 
another to take yours.” 

50

http://aka.ms/viva
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Robust tried and tested 

neurodiversity, wellbeing, and 

employability screening tools, 

accessible and available from 

anywhere.
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£Regular updates

£Latest evidence
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WWW.GOV.UK
FIND A JOB

2 SITES

IF YOU ARE AN EMPLOYER
AND EMPLOYEES
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www.doitprofiler.com

info@doitprofiler.com

@profamandakirby
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http://www.gov.uk/
mailto:info@doitprofiler.com
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Do-IT Solutions
can help your 
organisation

with
online 

Neurodiversity and 
wellbeing tools, 

workshops,
training and 
consultancy
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Next webinar
April 15th

11.30 a.m.-12.00 p.m.

This webinar will focus on the benefits of the Disability Confident 
scheme and will highlight the help and support that the Work and 
Health Programme providers can offer employers. 

Grant Neems from Ingeus
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WWW.DOITPROFILER.COM

INFO@DOITPROFILER.COM

@PROFAMANDAKIRBY
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**This webinar is recorded and closed 
captioned. 

https://www.doitprofiler.com/dwp-
webinars
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mailto:info@doitprofiler.com
https://www.doitprofiler.com/dwp-webinars/
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Professor 
Amanda Kirby

Twitter/LinkedIn
@profamandakir
by
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