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Supporting employees to return safely back to 
work. 

This webinar will discuss supporting people returning to work in more detail 
and provide practical guidance, focusing on those who may still be shielding 
or have physical or psychological barriers to working.

Microsoft focus: How this topic relates to accessibility

**This is being recorded and will be closed captioned. **





Definition of 
disability

• A person is considered to have a 

disability if they have a self-reported 

long-standing illness, condition or 

impairment, which causes difficulty 

with day-to-day activities. 

• This definition is consistent with the 

Equality Act 2010



Had loss in 
their lives

Off work ill and now recovering

Already a person with a disability

Furloughed

Been a carer

Become

disabled

Home 
challenges

The circumstances



Fatigue

GrievingWorried about 
safety

Lost confidence 

Memory loss

Anxious

Concerned 
over lost 

skills 

How the person may feel



living with someone who has been 
advised to stay at home by their 
doctor because they have a serious 
health condition

worried about 
catching 
coronavirus

at high risk of 
getting 
a severe illness if 
they catch 
coronavirus

caring for children 
or elderly personListen to concerns

specific disabilities



New  forms of 
communication 

Remote and/or office 
working

New tasks

Missed 
changes to 

the organisation

New line 
manager

New job

New peers

The work setting



Consider if need 

Access to Work- Blended 

support

Describe any 

work changes

Return to work interview Arrange 

skills training

Arrange check in and 

review

Discuss any 

health and safety 

issues or specific 

concerns

Describe health and safety 

procedures in place e.g., 

testing/cleaning

Discuss travel options 



Adjustments 
may be small

• An example may be someone who needs to 

take a break at lunchtime and very helpful if they 

do not need to go to lunchtime meetings but 

have half an hour away from their desk to rest.

• Taking a written proposal so they you do not 

forget or miss anything. 

• At the end of a meeting a summary of an  

agreed plan written down either by person and/ 

or  manager to remember what was agreed.



Ensure you consider 
both H&S and Equality 
Act 2010
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Consider 
these 
elements
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A disabled 
person’s 
perspective



Our guiding principles 

We have a set of principles that continue to guide 
our decisions throughout the COVID-19 pandemic:

1.
Physical, mental, and emotional safety and 
well-being are our top priorities

2.
Support employee needs and offer flexibility 
in working from home and the Microsoft workplace 

3. Serve our customers and continue critical 
business operations

4. Meet or exceed regulations—equal to or higher 
than local, government, and/or public health guidance

Based on these principles, we have determined that a 
gradual approach to reopening the worksite is the 
safest option for everyone.



Turning 
Values into 
Action

Respecting yourself and others

Demonstrating integrity

Creating mutual accountability 
and trust



Introducing the 
hybrid workplace 

It is important to take this 
transition slowly and 
carefully, while still providing 
flexibility to our employees. 

Reopening our worksites will 
feel more like turning a dial 
than flipping a switch. 

That’s why we have 
divided this process into six 
stages that we can move 
between as needed.

Stage 
1

Closed. Only security is on site. Stage 
2

Mandatory WFH. Working remotely 
is mandatory for everyone except 
essential on-site employees. No 
services (e.g., café, catering, etc.) are 
available.

Stage 
3

WFH strongly recommended. 
Essential employees are on-site, 
and buildings are accessible to 
employees to pick up items if 
needed. No services are 
available (e.g., cafés, catering) 
nor visitors allowed. 

Stage 
4

Soft open. Employees may choose to 
work on-site, but working remotely is 
still strongly recommended. Invited 
external staff, customers, and partners 
will be accommodated, but no other 
guests are permitted. Limited services 
are available (e.g., boxed lunches). 

Stage 
5

Open with restrictions. 
Employees may choose to work 
on-site but working remotely is 
still encouraged. Invited external 
staff, customers, and partners are 
welcome on-site. All services 
available. 

Stage 
6

Open. Employees and all visitors are 
welcome on-site. Most COVID-19 
requirements (e.g., social distancing) 
are removed. All services are 
available.



Deciding when to return
Returning to the Microsoft worksite will be optional 
through Stage 5 of the hybrid workplace model, 
unless you’re in an essential on-site role..
Once your worksite has moved into Stage 4 or 5, 
there are several things to consider when deciding 
whether to return:
• Some of you may have children still out of school.
• Others may rely on public transportation for 

commuting and might not feel comfortable doing 
so right away. 

• No matter your decision, you have our full 
support. 

• We also understand your choice may change over 
time.

If you are in a high-risk group for COVID-19 or care for someone 
who is higher risk, we strongly recommend that you continue to 
work remotely. 



Measures taken by Microsoft
Here are just a few of the steps we are taking:

• Supporting employees working from home

• Implementing self-screening to reduce the probability of an 
infectious person coming to the worksite

• Regularly cleaning all high-touch surfaces (e.g., shared touch 
screens, door handles, washrooms, handrails, etc.) 

• Ensuring that our building systems (HVAC, water supply, mechanical 
systems, etc.) are assessed, cleaned, and prepared for employees to 
return in accordance with local guidance/standards

• Adding hand sanitizer and disinfecting supplies to common areas 
and conference rooms

• Displaying signage throughout buildings to help employees and 
external staff practice social distancing

• Implementing alternating work schedules and attendance 
strategies to enable social distancing between employees, 
where needed

• Providing a welcome kit with supplies for your health and 
personal hygiene



Some measures



Before going to a Microsoft worksite, please view the Hybrid Workplace 
Video to learn more about what you can expect to experience.

View with descriptive audio

External staff, customers and partners planning to visit can access the video here (and with descriptive audio here).

https://www.youtube.com/watch?v=Gc53LH4Qm2Y&feature=youtu.be
https://www.youtube.com/watch?v=gXYzAqLMumw&feature=youtu.be
https://www.youtube.com/watch?v=Gc53LH4Qm2Y&feature=youtu.be
https://www.youtube.com/watch?v=gXYzAqLMumw&feature=youtu.be


Resources or 
how do you find 

all this back?

• On the Hybrid Workplace: 
aka.ms/HybridWorkplaceGuidebook

• On the New Future of Work: 
aka.ms/NewFutureOfWork



“Sometimes, a journey 
begins by reaching out 
and taking someone's 
hand.

At other times, it 
begins by inviting 
another to take yours.” 



5 ways 
Do-IT Solutions can 

help your 
organisation



www.doitprofiler.com  (c)





Next webinar
4th March 2021 

11.30 a.m. – 12.00 p.m.

Mental Health and Well-being in the 
Workplace,

during and post Covid 19 
Practical line manager support

* This is being recorded and will be closed 
captioned. 
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